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“At any point in a company’s life span, the need may appear to
renew and refine business strategies to increase profits and overall
performance. My focus is to use an innovative, results-oriented
approach to help businesses identify key fundamental areas that can
be targeted to achieve corporate goals and objectives.”

Larry joined the Bluestem team to help businesses in need of assistance with profit enhancement
and growth strategies, organizational and operational improvement, and cultural integration to

achieve enhanced results for corporate goals and objectives.

Larry Curtis facilitates a current assessment of the organization, and performs strategic
evaluation, assistance, and consultation with and on behalf of clients. He offers
recommendations to strengthen these key areas that impact corporate goals, objectives, and

profitability.

Larry is an effective communicator with strong leadership skills and demonstrated ability to
analyze, build, and execute processes for organizational improvement. He has been instrumental
in building companies from the ground-up, restructuring companies in the fundamental areas of
organizational, operational, financial, and cultural, and assisting companies in joint ventures and

mergers and acquisitions.

Larry offers over twenty-five years of experience and expertise from many different scopes. He
has a unique combination of understanding the daily issues faced by small business owners and
also those of Fortune 500 companies. The vast range of industries includes oil and gas, Big Box

retailers, national automotive retailers, manufacturing and distribution companies.



